ACTIONABLE IMPACT

IMPACT AREA: Community

FEATURED COMPANY:

COMPANY SIZE: 35

FOCUS: Community Service
Encouraging community service not only helps others, it also
has the potential to improve your company’s office environment.
Volunteerism has been shown to benefit company “morale,
workplace atmosphere and brand perception” (Deloitte, 2008).
Volunteer programs within businesses are also becoming
an increasingly important factor in employee recruitment
and skill building.

“We care about our employees and want to make it possible for them to engage with
initiatives they’re passionate about.”
-Stephanie Ashley, Brinkman Communications Manager

BRINKMAN’S COMMUNITY IMPACT PROGRAM
Founded in 2005, Brinkman began as an integrated real estate model that grew at an
incredibly rapid rate. In 2016 the leadership team felt it was important to make a
formalized commitment to giving time, talent and treasure to the community. They then
implemented the 10 percent net income program.
Brinkman utilizes their payroll software to track volunteer hours. They have two
committees, the Community Impact and Wellness Committee, which help lead the effort in
organizing large volunteer projects for the business. Brinkman promotes these
opportunities through their internal newsletter, company intranet and creating events to
generate excitement. The leadership team also communicates to the staff that they are
encouraged to take advantage of the benefits offered by the program.
Additionally, every two years Brinkman establishes strong relationships with one or two
nonprofit partners that receive the majority of their charitable funds. In 2019, the
company partnered with Homeward Alliance and Loveland Housing Authority. Brinkman
chose these nonprofits because they help decrease the occurrence and duration of
homelessness in the communities they work in, since these communities are heavily
influenced by real estate. This strategic partnership allowed them to make a greater
impact in both their business decisions and charitable donations.

EMPLOYEE HEALTH, WELLNESS AND JOB SATISFACTION
According to Brinkman, “encouraging a strong community impact program pays dividends
in terms of employee health, wellness and job satisfaction.” Their support of nonprofit
partners also creates a stronger community in which to live and work. In a survey with
1,000 employed adults who had volunteered in the last 12 months, 89 percent of
respondents said they “believe that companies who sponsor volunteer activities offer a
better overall working environment than those who do not” and 77 percent responded that
“company sponsored activities are essential to employee wellbeing” (Deloitte, 2017).
For others looking to implement a similar program, Brinkman highlights the importance of
leaders who “walk the talk” by using their own volunteer time off and encouraging others
to do the same. They also suggest organizing large, company-wide volunteer events
because they can double as a fun teambuilding day!

RESOURCES
•
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Brinkman Community Impact Strategy
BrinkmanGives Community Impact Program
Spark the Change Colorado Group Volunteer Opportunities
Deloitte Volunteer Impact Research

Best for Colorado, a program of The Alliance Center, was created to inspire, equip and celebrate businesses
that create higher quality jobs, build stronger communities and preserve a healthier environment through
their business operations, products and/or services. Come and join a community of like-minded
individuals at all stages of corporate social responsibility who are willing to share lessons learned
and best practice information. Learn more at thealliancecenter.org/b4co.

