
The Alliance Center 
2020-2022 Strategic Plan

PURPOSE
The Alliance Center catalyzes collaboration to accelerate sustainable solutions. 

VISION
The Alliance Center envisions a sustainable and equitable world in which all communities thrive, 
democracy is strong, the economy works for everyone and the planet is healthy.

MISSION
The Alliance Center unites and empowers agents of change. Together, we create and scale sustainable 
solutions.

ORGANIZATION GOALS
1. Maximize impact to achieve our mission and work toward our vision.
2. Curate and maintain a thriving organizational (internal) and community (tenant) culture.
3. Diversify sustainable revenue streams.

OVERVIEW
The time for transformative action is now. Climate scientists predict that we have roughly 10 years to 
drastically alter our trajectory to avert catastrophic and irreversible climate change. The Alliance Center is 
perfectly positioned to catalyze and implement transformational solutions to alleviate this impending crisis. 

Through our LEED-platinum certified building, cross-sector network and solutions-based programming, 
The Alliance Center drives systems-level change. Through programatic partnerships we identify, implement 
and scale sustainable solutions. We leverage our building as a living laboratory to reduce environmental 
impact and increase connections and collaboration between our 50 plus tenant organizations. Building on 
the foundation of the last 15 years, this strategic plan engages these two powerful levers to drive change: 

Mobilizing civic action through our program Climate+ Democracy 

Business as a force for good through our Best for Colorado program

Over the next three years, we will mobilize our network of individuals, tenant organizations, businesses, 
policy makers, youth leaders and institutions of higher education to drive systems-level change in 
Colorado. This plan allows for flexibility as an organization to adapt to the volatile times we live in, 
while continuously working toward our driving goal: a cleaner, safer and healthier world for all. To track 
the impact of our work, the Alliance is measuring our local action against the international Sustainable 
Development Goals developed by the United Nations.

at a glance



How We’ll Get There

> Support a thriving organizational culture, team wellness and true team member empowerment, building a 
sustainable future, starting with us.
> Diversify funding streams. We will do this by:

• Building the culture of philanthropy among the staff and board.
• Developing and executing a robust foundation strategy.
• Engaging corporate sponsors as long-term partners.
• Diversifying and expanding earned income streams to monetize current work. Planned income streams 

include: (1) A formalized membership model, (2) consulting, (3) custom maps and data visualization, (4) 
ticketed events

> Maintain our strong tenant community and continue to build new opportunities to maximize occupant 
experience, productivity, collaboration and impact.
> Effectively leverage technology to expand and virtually connect a larger collective of thought leaders through the 
creation of a communications center.
> Pilot innovative, scalable solutions that increase the use of clean energy and focus on resiliency in the 
commercial building sector with key industry leaders and research institutions.
> Demonstrate sustainability in action through our LEED-platinum certified building and collaborative event space.
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> Develop resources to educate 
the public on climate issues 
and increase our marketplace 
awareness.
> Integrate diversity, equity, 
equality and inclusion into all 
aspects of our work to curate a 
thriving organizational ethos and 
become more culturally conscious.
> Mobilize and empower 
youth climate leaders through 
partnerships to maximize impact.
> Pilot a crowdsourcing for 
solutions program to find solutions 
that match the scale of the 
problems we face. 
> Develop the Solutions Festival, 
an annual event in which finalists 
in the crowdsourcing solutions 
program are showcased and 
possibly funded.

MOBILIZING FOR 
ACTION

> Combat climate change through 
inclusive civic action in our 
Climate+ Democracy program. 
Strategies for success:

• Launch a Solutions Speaker 
Series, showcasing thought 
leaders, practitioners and 
elected officials with a focus 
on voter turnout, youth 
activation and tangible calls 
to action.

• Activate businesses in the 
democratic process through 
actionable commitments, 
workshops and lobby days.

• Influence and affect policy 
through custom GIS maps.

• Accelerate a national 
strategy to strengthen 
democratic institutions 
with the State of American 
Democracy Project.

CIVIC ACTION IN AN 
INCLUSIVE DEMOCRACY

> Increase the number and impact 
of socially and environmentally 
responsible businesses through 
our Best for Colorado program. 
Strategies for success:

• Engage with new 
companies through tangible 
commitments that lead to 
measurable action.

• Convene and celebrate 
companies through 
workshops, networking 
events, media spotlights 
and public recognition.

• Improve Best for Colorado 
companies’ impact through 
tailored consulting.

• Leverage businesses’ 
civic power through our 
Climate+ Democracy 
program.

BUSINESS AS A 
FORCE FOR GOOD


